
Wheeler Emergency Planning Committee (aka Wheeler Emergency Team/WET)
Proposed MINUTES of October 20, 2023
I. Call to Order
The meeting was called to order by WET Vice-Chair Heidi Stacks at 3:05pm in City Hall. 
II. Roll Call
Members Paul Knight,  Elias Stacey, Mary Leverette and Heidi Stacks were present in person.  Steve Fulmer attended via Zoom.  Peggy Schumann was absent with a work emergency.   Pax Broder, City Manager, Mayor Clif Kemp and Brian Boos were also present. 
III. Community Input - none
IV. Consent Calendar
a) The proposed Agenda was adopted without objection.
b) The Proposed Minutes of 9-12-23 were adopted without objection.
V. Presentations, Guests, Announcements and Correspondence –  Elias re-introduced Bryan Boos, the new administrator of the Care Center.
VI. Public Comment on non-Agenda Items – none
VII. New Business
a) Mary Leverette was welcomed as the newest member of the WETeam, having been confirmed by the City Council.  She has agreed to represent Wheeler on the EVCNB Prepare Your Neighborhood group and will also take on leadership of our associated SMART Goal.
b) Re-alignment of our budget priorities in light of our losses due to theft at our emergency storage shed were discussed at some length.  There was general agreement regarding four priorities as presented by Paul:
1. Insurance coverage for the shed and trailer.  An initial estimate of $72/month ($864/year) with a $1500 deductible has been obtained.  It is hoped that the cost will be reduced when we can provide a detailed, accurate inventory value.
2. A smaller but adequate gasoline generator, secured to the building may be available for under $500.
3. Making the building more secure has already been accomplished, but we may be able to do more.
4. Replacing the small tents and the solar light.  Paul will provide more specific costs at our next meeting. 
Further discussion and action was tabled to next Old Business.
c) Mary presented a rough DRAFT for content of a Welcoming Packet (attached).  There was a brief discussion and a few suggestions for improvement, but it was agreed that this project is off to an excellent start!
d) Elias led a discussion regarding revisions to the Nehalem Care Center’s Emergency Planning.  It was suggested that there will need to be contractual agreements between the parent company, Canyon Run, and the City of Wheeler, Tillamook County and EVCNB to specify what assistance can be expected and procedures for implementation.  The use of large tents should be investigated. Heidi will contact Dan, Facilities Director for Manzanita, to gain information regarding Manzanita’s tents.  Similarly, Paul will contact Lee Hildbrand (sp?) for tent information.  Unfortunately, the Care Center may not have access to State of Oregon supplies because it is not a government entity.  It was also suggested that the Care Center undertake training of some employees to become EVCNB CERTs, Certified Emergency Response Team members.  The next training will be in the Spring.  Heidi will put the Care Center on the EVCNB mailing list for all future in-services.
VIII. Old Business
a) All but one member of City Council, the City Manager, and the Facilities Director have now completed training in the use of the Yellow Radios (GMRS band) and all now have the portable, rechargeable, pre-programmed units.  Heidi will contact the remaining Councilor for private training.
IX. Good of the Order –  
Mary provided a brief summary of her first EVCNB/PYN meeting.  There is a need for more visible house numbers for emergency service providers.  Options are being investigated.  PYN will sponsor a presentation on Fire Evacuation at some point in the future, since there are major differences compared to tsunami or other existing plans.  It was also suggested that a fund raiser be considered in future W.E.T. sponsored events.

Paul reminded everyone of the Great American Shake Out on 10/19 at 10:19 am.  This will be a major live drill involving the entire county and KQMI/89.9.

Clif Kemp’s email has changed to clif@clifkemp.com

X. Adjournment The meeting was adjourned at 4:20 pm.  Our NEXT regular MEETING is scheduled for Tuesday, November 14th, 2023, at 3 pm with public attendance also available via Zoom.
ATTCH: Initial DRAFT contents for Welcome Packet
	Agenda of 10-10-2023

Proposed WET Minutes of 10-10-23 Rev0.2
[bookmark: _heading=h.gjdgxs]







image1.emf
DRAFT    (version 2, 10.8.2023)   WHEELER WELCOME RESOURCE PACKET, FALL 2023     Welcome to Wheeler  --   the small town with million dollar views! Wheeler is a small community  (population ~425) located just ten minutes from the Pacific Ocean along the Nehalem River . We  have a rich history of when our town was a vibrant commercial hub for the logging and fishing  industries. As these commercial endeavors have changed over the years, we have become smaller.  Now we primarily rely on tourism to support our civic and infr astructure needs.      Wheeler is closely tied to the neighboring communities of Nehalem and Manzanita, with whom we  share services (ex: fire, police and sewer) and resources (ex: recreational and health districts). The  connection to our neighbors is by the N ehalem River Bridge. We recognize that, in the event of a  major natural or man - made disruption, Wheeler may be isolated if the bridge is damaged. Due to  this recognition, we have worked hard to prepare for any potential disaster situations and to  become as   self - reliant and safe, as possible. We strongly urge our new community members to join  us in our ongoing volunteer - lead preparations and learning events as we work to support our  citizens and neighborhoods in multiple ways. Participating can help you to b e more prepared for  an emergency AND it's a great way to meet your neighbors!        EMERGENCY SERVICES: Dial 911 for County - wide dispatch   ◦   Law enforcement = Tillamook County Sheriff + Manzanita police   ▪   Possible time delays due to limited staff and distances  --   Ti llamook County covers  1,333 square miles   ◦   Nehalem Bay Fire & Rescue, 36375 N Hwy 101, 503.368.7590   ◦   Disaster Preparedness = EVCNB + local and regional resources (see separate  comprehensive section on EVCNB)   ◦   KQMI 88.9FM   ◦   KMUN 104.3FM Wheeler        US Post Office: 5 00 Nehalem Blvd, Wheeler 97147; customer service is available Monday  -   Friday, 9 AM to 1 PM; lobby is open 24 hours   ◦   Bulletin board typically has notices of city and neighboring official events        URGENT CARE, HEALTH CENTER/PHARMACY, HOSPITALS   ◦   Adventist Urgen t Care, 10445 Neahkahnie Creek Rd, Manzanita (on Hwy 101); no  appointments necessary; closed Saturdays   ◦   Nehalem Bay Health Center (800.368.5182) and Pharmacy (844.715.2299), 230 Rowe St,  Wheeler at the top of Hospital Rd off Hwy 101   ◦   Hospitals   ▪   Adventist Medi cal Care at 1000 3rd St, Tillamook   ▪   Providence Seaside Hospital and Emergency Care at 725 S Wahanna Rd, Seaside      
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WHEELER WELCOME RESOURCE PACKET, FALL 2023

Welcome to Wheeler -- the small town with million dollar views! Wheeler is a small community (population ~425) located just ten minutes from the Pacific Ocean along the Nehalem River. We have a rich history of when our town was a vibrant commercial hub for the logging and fishing industries. As these commercial endeavors have changed over the years, we have become smaller. Now we primarily rely on tourism to support our civic and infrastructure needs. 


Wheeler is closely tied to the neighboring communities of Nehalem and Manzanita, with whom we share services (ex: fire, police and sewer) and resources (ex: recreational and health districts). The connection to our neighbors is by the Nehalem River Bridge. We recognize that, in the event of a major natural or man-made disruption, Wheeler may be isolated if the bridge is damaged. Due to this recognition, we have worked hard to prepare for any potential disaster situations and to become as self-reliant and safe, as possible. We strongly urge our new community members to join us in our ongoing volunteer-lead preparations and learning events as we work to support our citizens and neighborhoods in multiple ways. Participating can help you to be more prepared for an emergency AND it's a great way to meet your neighbors!

· EMERGENCY SERVICES: Dial 911 for County-wide dispatch


· Law enforcement = Tillamook County Sheriff + Manzanita police


· Possible time delays due to limited staff and distances -- Tillamook County covers 1,333 square miles


· Nehalem Bay Fire & Rescue, 36375 N Hwy 101, 503.368.7590


· Disaster Preparedness = EVCNB + local and regional resources (see separate comprehensive section on EVCNB)


· KQMI 88.9FM


· KMUN 104.3FM Wheeler


· US Post Office: 500 Nehalem Blvd, Wheeler 97147; customer service is available Monday - Friday, 9 AM to 1 PM; lobby is open 24 hours


· Bulletin board typically has notices of city and neighboring official events


· URGENT CARE, HEALTH CENTER/PHARMACY, HOSPITALS


· Adventist Urgent Care, 10445 Neahkahnie Creek Rd, Manzanita (on Hwy 101); no appointments necessary; closed Saturdays


· Nehalem Bay Health Center (800.368.5182) and Pharmacy (844.715.2299), 230 Rowe St, Wheeler at the top of Hospital Rd off Hwy 101


· Hospitals


· Adventist Medical Care at 1000 3rd St, Tillamook


· Providence Seaside Hospital and Emergency Care at 725 S Wahanna Rd, Seaside


· CITY HALL: 775 Nehalem Blvd, PO Box 177, Wheeler 97147, 503.368.5767


· Hours vary; website = ci.wheeler.or.us


· City Manager + Public Works are located in this building


· City Council -- regular Council meetings are typically held on the 3rd Tuesday of each month at 6:00 PM (meeting agendas and other related information are often posted at the Post Office prior to meetings)


· Information available (ex: forms, in-person assistance)


· Building permits and fees for property owners and contractors


· Business licenses


· Applications for volunteer services


· Committees -- meeting days and times for these vary


· Budget


· Parks


· Planning Commission


· Wheeler Emergency Team (aka W.E.T.)


· PUBLIC SERVICES


· Tillamook County Library system: nearest local branch is in Manzanita and there is a large collection available through OceanBooks Consortium and Library2Go


· Nehalem Bay Wastewater, 35755 Seventh St, in Nehalem, 503.368.5125


· Regulations and permits for fishing, shellfish collection and hunting seasons (ex: various locations, such as Wheeler Marina)


· Pay station at Wheeler dock 


· Beach hazards, including tides, dangerous wave actions (sneakers, rip...)


· River hazards, including daily tidal-influences, boating, fishing...


· Garbage = to schedule household collection, call Recology, 503.861.0578


· Recycling, yard debris and most garbage = Manzanita Transfer Station, 34995 Necarney City Rd, Manzanita


· Heart of CARTM = resale and craft store, local center for donations and activities, 395 Nehalem Blvd, Wheeler, 971.389.8414


· North Coast BBQ, online at northcoastbbq.com (public notices, buy/sell items, ...)


· Tillamook County Pioneer, online at tillamookcountypioneer.net (public announcements, weather...)


· Headlight Herald (printed newspaper and online version) at tillamookheadlightherald.com


· North Coast Citizen at northcoastcitizen.com


· Food


· North County Food Bank, located adjacent Nehalem Bay Health Center, 230 Rowe St, Wheeler, 503.368.7724, Tuesdays 12 - 3 PM


· Nehalem Bay United Methodist Church Food, Clothing and Pet Pantry, 36050 10th St, Nehalem, 503.368.5612, hours are Friday, Saturday and Monday, 10 AM - 2 PM; Senior meals are offered on Tuesdays and Thursdays at 12 noon for $5


· ANNUAL EVENTS


· Wheeler Clean-up Day (typically held on a Saturday in June)


· W.E.T. sponsored community gathering + education


· Paddle Classic (?)


· Other


· EMERGENCY VOLUNTEER CORPS OF NEHALEM BAY (EVCNB.org)


· Paid staff + volunteer involvement, including local leadership


· PYN (aka: "get to know your neighbors")


· Gathering locations = Upper Park and other sites in neighborhoods (are these sites clearly marked?)


· Education opportunities


· Yellow Radio (equipment, training, weekly check-ins, other events...)


· Go Bags


· more details here...
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         *Wheeler City Hall               775 Nehalem Blvd.       Wheeler, OR 97147                    City of Wheeler W.E.T Committee     W.E.T Committee Monthly Meeting     October 10th , 2023 at 3 PM   In person at City Hall or   Join Zoom Meeting @ the following link:   https://us02web.zoom.us/j/82083263928?pwd=bnJSNEVoTk9CRDgzREtRcUFHVnY3UT09   Meeting ID:  820 8326 3928                           Passcode:  634739   One tap mobile :    +12532158782,, 82083263928#,,,,*634739# US (Tacoma )         AGENDA       I.         Call to Order   II.      Roll Call   III.     Community Input   IV.     Consent Calendar      Additions or Deletions to Agenda      Review and approve last month’s minutes.   V.      Presentations, Guests,  Announcements, and Correspondence   VI.     Public Comment on Non - Agenda Items   /  None scheduled.   VII. General Business:      Welcome  Mary Leverette to the W.E.T committee.      Discuss redirecting budget funds to replace missing equipment.   What should be replaced      Revisit the   new SMART goal regarding a “Welcome to Wheeler” booklet (see initial suggested content).        Discuss a request for clarification on preferred communication protocol for the Nehalem Care Center to use for  coordinating with the City of Wheeler as we ll as other public Safety Agencies in an emergency event.  Specifically, the best practices for contact services both when there are land line phones and cell service  available or when only radio communication is available. This information is needed to upd ate the facilities  emergency response procedures.     VIII. Old business:        Yellow Radio class completed. Attended by 3 council member (one absent) and the City Manager. Public works  Director also  took the YR class on a different date.      IX.     Good of the Order     X.      Next Meeting:  TBD: (Wednesday November 15 , 2023 ?)      XI. Adjournme nt       Wheeler City Hall 775 Nehalem Blvd. Wheeler, OR   Meeting scheduled @ the City Hall: This facility is a  non - handicapped  accessible location.  Please notify the City Manager if you need handicapped access and arrangements will be made to ensure  participation.    
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W.E.T Committee Monthly Meeting  October 10th, 2023 at 3 PM

In person at City Hall or Join Zoom Meeting @ the following link:

https://us02web.zoom.us/j/82083263928?pwd=bnJSNEVoTk9CRDgzREtRcUFHVnY3UT09

Meeting ID: 820 8326 3928                          Passcode: 634739

One tap mobile:   +12532158782,,82083263928#,,,,*634739# US (Tacoma)







AGENDA





I.    Call to Order

II.   Roll Call

III.  Community Input

IV.  Consent Calendar

· Additions or Deletions to Agenda

· Review and approve last month’s minutes.

V.   Presentations, Guests, Announcements, and Correspondence

VI.  Public Comment on Non-Agenda Items / None scheduled.

VII. General Business:

· Welcome Mary Leverette to the W.E.T committee.

· Discuss redirecting budget funds to replace missing equipment. What should be replaced

· Revisit the new SMART goal regarding a “Welcome to Wheeler” booklet (see initial suggested content). 

· Discuss a request for clarification on preferred communication protocol for the Nehalem Care Center to use for coordinating with the City of Wheeler as well as other public Safety Agencies in an emergency event. Specifically, the best practices for contact services both when there are land line phones and cell service available or when only radio communication is available. This information is needed to update the facilities emergency response procedures.

 VIII. Old business: 

· Yellow Radio class completed. Attended by 3 council member (one absent) and the City Manager. Public works Director also took the YR class on a different date. 

 IX.  Good of the Order

 X.   Next Meeting: TBD: (Wednesday November 15, 2023?) 

 XI. Adjournment
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