
 December 19, 2023 

 Oregon Secretary of State, 
 Audits Division 
 255 Capitol St. NE, Suite #500 
 Salem, OR 97310 

 Plan of Ac�on for The City of Wheeler 

 The City of Wheeler respec�ully submits the following correc�ve ac�on plan in response to 
 deficiencies reported in our audit of the fiscal year ended June 30, 2023. The audit was completed 
 by the independent audi�ng firm Accuity, LLC and reported the deficiencies listed below. The plan 
 of ac�on was adopted by the governing body at their mee�ng on December 19, 2023, as indicated 
 by signatures below. 

 The deficiencies are listed on the subsequent page, the adopted plan of ac�on and �meframe for 
 each are listed below. 

 1.  2023-01 (Repeat Finding)

 a.  Adequate segrega�on of du�es in most areas was imprac�cal due to the limited

 number of employees. The City has, however, developed alterna�ve procedures, which

 mi�gate this condi�on to some extent.

 b.  Management generally agrees with this determina�on, and the deficiency will most

 likely remain in subsequent years due to lack of staffing. The City does strive to provide

 sufficient documenta�on to support all financial transac�ons.

 c.  No plan of ac�on will be taken at this �me.

 2.  2023-02 (Repeat Finding)

 a.  City staff lacks the ability to dra� financial statement in accordance with the method

 selected by the City (modified cash), including note disclosures and required schedules.

 b.  Management generally agrees with this determina�on. The State of Oregon has

 adopted statues that mi�gate the iden�fied deficiency by requiring municipal audi�ng

 firms to assist with and/or prepare financial statements for audit clients in accordance

 with the modified cash basis of accoun�ng.

 c.  No plan of ac�on will be taken at this �me.



3.  2023-03

a.  Review and approval of monthly �mesheets.

b.  The City has had a 100% turnover of staff, and acknowledges this, but cannot explain  

why this  happened. The City currently has two employees fill out �mesheets, both of  

which are signed by the employee and approved by management.

c.  Implemented midway through Fiscal Year 2021-2022

4.  2023-04

a.  U�lity billing rates were not updated to current year rates for the en�rety of the  

2022-2023 fiscal year.

b.  The City has ensured that water billing rates were updated appropriately at the  

beginning of the 2023-2024 fiscal year. The City will implement an internal control  

requiring billing rates to be updated and approved by both the Finance Manager and  

the City Manager at the beginning of each fiscal year to avoid this issue in the future.

c.  New internal control implemented beginning of 2024/2025 fiscal year

5.  2023-05

a.  Credit card receipts missing

b.  The City has had a 100% turnover of staff, and acknowledges this, but cannot explain  

why it happened. The City does currently a ach all receipts to credit card invoices and  

an accounts payable claim form, which gets signed by the City Manager and two check  

signers. The invoices and claim form are then a ached to the payment stubs and filed  

away for safekeeping.

c.  Implemented midway through Fiscal Year 2021-2022

6.  2023-06

a.  Late fees being assessed and paid on credit card bills

b.  The City processes all payments, a�er receiving approval from appropriate check  

signers, at the end of each week, to avoid incurring late charges. The City feels that,  

while internal controls were not opera�ng appropriately in the past, they are working  

as intended currently to ensure all payments are made in a �mely manner.

c.  No addi�onal plan of ac�on will be taken at this �me.



 ______________________________________  _____________________________________ 
 City Council Chair, Karen Ma�hews  Signature 

 ______________________________________  ____________________________________ 
 Mayor. Clif Kemp                                                                         Signature 

 ____________________________________  _____________________________________ 
 City Manager, Pax Broder  Signature 














